ACTION ACTON

‘Promoting Economic and Community Regeneration’.
SUMMARY OF BUSINESS PLAN   --  April 2005-March 2007

MISSION STATEMENT
‘Action Acton’s Mission is to work in partnership with statutory, voluntary, community and private sector agencies to promote economic and community regeneration in Acton and the Borough of Ealing and to help develop Acton as a thriving multi-cultural community, which has a clear identity and sense of belonging, where all residents and businesses are able to benefit from the opportunities arising from its West London location ‘ 
1. SUMMARY:
1.1
Action Acton is a key Voluntary sector partner with the core objective of ‘promoting economic and community regeneration in Acton and the London Borough of Ealing’.

1.2
Action Acton’s charitable objectives cover a wide range of economic, community and business regeneration activities.
1.3
Action Acton is the only charity in Acton and Ealing that has the promotion of both economic and community regeneration as its core objective. 
1.4
Partnership with a wide range of public, voluntary and private sector bodies underlies the core of Action Acton’s approach. 
1.5
Action Acton’s Vision is ‘that over the next 3 years Action Acton will continue to develop on both a strategic and service delivery level to become an established key voluntary sector partner contributing key economic and community regeneration projects in Acton and Ealing’. 
2. How Action Acton will develop the Vision—delivering within Key Themes of work.

Action Acton will play a lead and/or a key partner role in both strategy and service delivery in the following Key themes:

THEME 1: Helping disadvantaged residents into Employment 

Action Acton has an important role to play in working to ensure that disadvantaged residents in areas of economic and social deprivation benefit from opportunities to secure employment. 

i) Action Acton will do this by securing resources to provide Information Advice and Guidance, employment, job placement and training support for local residents, including those described as ‘hard to reach’. Action Acton will develop its access to work programme and expand work with ‘hard to reach’ client group including offenders and those individuals prioritised by Job Centre Plus. Action Acton will develop links with other providers to form part of an integrated approach to employment opportunities in Acton and surrounding areas.

THEME 2:  Helping disadvantaged residents improve Basic Skills

Action Acton has an important role to play in providing opportunities for disadvantaged residents to improve basic skills.
ii) Action Acton will do this by providing Information Advice and Guidance, basic skills, language and other learning support for local residents. Action Acton will develop its Learning Resource centre and link in with other providers to form part of an integrated approach to basic skills learning in the Acton area.

THEME 3:  Contributing to the improvement of Acton Town centre 

Action Acton will continue to play a key role in the strategic and practical development of Acton Town centre 

Action Acton will do this by:

iii) Assisting Ealing Council to successfully implement the Liveability programme in Acton and achieve its targets.

iv)  Providing support on consultation on establishing a Business Support District (BID) in Acton 

v) Playing a key role in supporting the development of Acton Town Centre Task Group 

vi) Developing regular markets in Acton to regenerate the Town Centre and provide employment opportunities. 

THEME 4.: Contributing to business support and engaging businesses in community objectives:

Action Acton will do this by:

vii) Providing support to Acton Business Forum 

viii) Providing start up, training and support services to small businesses and large companies. 

ix) Engaging businesses and private sector actively in Action Acton Board. 

x) Developing the MEGANEXUS Business Improvement Network in West London and Thames Gateway Objective 2 areas.

xi) Assisting in developing corporate social responsibility in partnership with Business in the Community, Park Royal Partnership and West London Business.
THEME 5: Contributing to a wide range of economic regeneration initiatives both on a Borough wide and sub regional basis:

Action Acton will do this by:

xii) Contributing to and responding to the range of economic and community regeneration strategies that relate to Action Acton objectives. 

xiii) Working as a significant partner with other regeneration partnerships (e.g. Park Royal Partnership, Southall Regeneration Partnership, Ealing, Hammersmith and Fulham and Brent local authorities) to secure sub regional and Pan London funding bids and developments 

xiv) Developing Action Acton’s Vale premises as a dynamic centre for start up incubator units for creative and media businesses. 

THEME 6: Contributing as a significant voluntary body and charity to a range of community development initiatives for disadvantaged communities 

Action Acton will do this by: 
xiii)
Developing its work at the TALLO centre with the Somali and refugee community, and young people. 

xiv)
Playing an important role as a voluntary sector partner in Ealing’s Crime and Disorder partnership and the Metropolitan Police Safer Neighbourhoods developments 

xv)
Assisting Ealing Council, ALMO and other partners in the major housing and community development of South Acton estate. 

xvi)
Assisting Ealing Council in its strategic objectives by contributing actively as a voluntary sector organisation to the implementation of a range of strategies such as the Community Strategy, the Local Strategic Partnership strategy, Local Area Agreements; Economic development strategy, RESPONSE programme and Crime and Disorder strategy.

THEME 7: Making Action Acton a sustainable organisation

Action Acton will need to generate significant external resources in order to become a sustainable organisation over the next 2 years.  This presents a major challenge.

Action Acton will do this by

xvii)
Developing and implementing a proactive and funding strategy and programme to enable Action Acton to become a sustainable and dynamic organisation capable of delivering its ambitious objectives. 

xviii)
Exploring opportunities to develop work as a social enterprise and/or community development trust. 

xix)
Implementing performance management processes including clear operational plans and project management skills.

6
STRATEGIC CONTEXT IN WHICH ACTION ACTON OPERATES
6.1
Sub Regional Framework.

Acton is located within the economically dynamic sub-region of West London and the administrative boundary of the London Borough of Ealing.  It is an area exemplified by relative affluence coupled with significant pockets of deprivation, particularly but not exclusively, in the predominantly social rented neighbourhoods of South Acton, the Vale and Friary Park.  Two of these neighbourhoods, South Acton and the Vale are in need of substantial levels of investment in the housing stock and surrounding environment. This is currently being addressed on South Acton with the major housing re-development taking place.  Additionally, Acton Town Centre has, over the past 10 or so years declined in terms of economic vitality and environmental quality.

6.2 Action Acton operates within the context of a number of strategies covering London, the West London sub region, the London Borough of Ealing and Acton itself.  These strategies include: The London Development Agency Strategy and the GLA’s London Plan; London West LSC STAR strategy; the West London Economic Development Strategy ;Ealing Council’s Economic Development Strategy; the Neighbourhood Renewal, Community and Economic Development Strategies for Ealing; the Strategy for Acton; the strategy for South Acton Housing Development; Ealing Crime and Disorder Strategy; Metropolitan Police Safer Neighbourhoods strategy; Local Area Agreement strategies; Ealing Council RESPONSE strategy

Each of the above strategies, together with those of our partners, have influenced Action Acton’s work and Business Plan objectives.

7 WHO BENEFITS FROM ACTION ACTON’S WORK?

a) Unemployed residents of Acton and Ealing from all sections of the community who need extra help to get into training and/or employment, including the ‘hard to reach’.

b) Residents from deprived areas of Acton and Ealing who need help with basic skills and language training 

c) Young people, including those from refugee communities

d) Somali community and other refugee groups who need support and advice from a range of agencies.

e) Residents of Acton who benefit from community developments and from positive changes to Acton that improve quality of life.

f) Acton businesses that receive support from Action Acton for networking, training and access to individuals seeking work.

g) Ealing residents who want help and support to start up in business.

h) Statutory agencies including Ealing Council and the Metropolitan Police and other partner agencies including the PCT, HE and FE Institutions represented on Action Acton’s Board who benefit from the role that Action Acton plays as a local voluntary body in promoting economic and community regeneration in the area.

i) Other regeneration agencies which benefit from Action Acton’s support as a partner agency in strategic and programme funding bids.

j) Voluntary agencies who benefit from the support Action Acton can provide over developing common objectives.
SUMMARY:

Action Acton has increased its economic regeneration and business support role and entered into more sub regional partnership groupings.

Whilst Action Acton’s main focus is on the Acton area the organisation is involved in initiatives that affect the whole of Ealing. Action Acton will continue to have its main focus on Acton whilst at the same time expanding into areas of West London for specific programmes.
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